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Information about the 
ETUCE Central and East European Network – CEENET
The context

Looking to the historic developments in ETUCE a complete strategy was laid down in 2004 to welcome teacher organisations from the 10 new EU member states in Central- and Eastern Europe. In many ways this strategy of inclusion has been successful. After the new structure of ETUCE in 2010 similar activities have taken place to ensure the inclusion of the none-EU member organisations. It has only been partly successful, as e.g. the limited use of Russian language is still an obstacle to participation in the EI/ ETUCE activities. Today Russian interpretation is provided in most meetings, but only the ETUCE Conference documents have been provided in Russian.
The setup of CEENET:
The CEENET can only function by an extended use of the Russian language. Improvement in translation in form of providing documents for meetings, the website and newsletter in Russian will be introduced by the secretariat.
To facilitate communication between the MOs in the CEE area and to encourage to an increased involvement in EI/ETUCE the CEENET will be administered by the ETUCE secretariat. It is important that the network is reaching all Russian speaking member organisations by involving the STAN-countries from the Asian and Pacific Region, which would make a more coherent approach possible. 
Kazakhstan, Kirgizstan and Tajikistan are therefore, in common understanding, transferred from the Asian-Pacific Region to the European Region- ETUCE, however EI has no current member in Turkmenistan and Uzbekistan was a member until 2013. The change of region has been decided by the EI Executive Board in its meeting the 22 October 2014 and takes effect immediately.
The CEENET should be based on and offered to all CEE countries MOs including the former soviet republics member organisations - in principle those MOs that are invited to the ETUCE CEE Roundtable every second year. 
Participation in the network will be active upon registration of a contact person to the secretariat.

The objectives of the CEENET are:
- to establish closer relation between EI /ETUCE and the MOs in the Central and East European countries by mutual communication based on the EI values and policy.

 - to enable contacts ,information and exchange of practice between the organisations in between the CEE Roundtables and ETUCE Conferences.
- to support democratic developments and structures together with capacity building.
- to facilitate a more effective communication and make sure that news and common issues of interest will be discussed and brought to the attention of  both the organisations and EI / ETUCE.

Administration of the CEENET: 

· The ETUCE Bureau/ Committee will be responsible for the network in accordance with the By-Laws 9.2 (iv)
· The ETUCE secretariat will be responsible to the Bureau for cooperating with the CEE MO`s on implementing the activities in the network.
· The language of the network will be EN and RU.

· -A link on the ETUCE website will present a special section with supporting material for the network.     (The ETUCE website is currently under review and a new website is expected to be launched in November this year)
· The ETUCE Newsletter will from November be released also in Russian language.
· Working documents for the ETUCE Committee will normally be provided also in Russian as from the meeting in October 2014 ( Except from large documents in relation to the European Commission)
Activities in the CEENET:

The activities in the Network should in general support the activity plan in EI / ETUCE and take advantage of already existing resources e.g. the biannual CEE Roundtable, Development Cooperation projects etc.
A number of issues seem relevant to address in the network, and in particular:

· a focus on European education standards and quality education
· a focus on salaries and working conditions
· a focus on the national Social Dialogue and Collective Bargaining
New resources should be attracted by cooperation with the MOs and projects supported by the European Commission, the Friedrich Ebert Stiftung and other private and public resources. 
A key activity in the Network will be the biannual CEE Roundtable. The Roundtable will receive a biannual report on the activities in the Network for discussion in relation to the next 2 years period. 

A Leaders Meeting (Presidents / General Secretaries) will take place once a year ahead of, but in conjunction with the ETUCE Conference / Special Conference / CEE Roundtable
Implementation: 

The Network is suggested to work in a 2 year trial period after which an evaluation should take place. 

